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SABES Program Support PD Center: Distance Education and Digital Literacy
The IDEAL-MA Project
(Innovating Distance Education in Adult Learning in MA) 
Questions? For more information and to submit your letter of interest by October 5 (see page 4 template), please contact Program Support PD Center (PSPDC) Director Luanne Teller at Luanne_Teller@worlded.org. Due to the nature of this PD series, it is limited to 8 programs.
Overview
The IDEAL-MA Project is a comprehensive PD series designed to support adult education programs in expanding access to adult learners through distance and blended education. It is specifically developed to support MA programs using their FY21 Option 3 funds for planning and implementing distance and blended education services.
IDEAL-MA participants will work in cohorts with colleagues, engage in PD and program-based coaching, and participate in an inclusive community of practice. 
IDEAL-MA builds on our state’s partnership with the national IDEAL Consortium, which uses research and evidence-based practice to help its 17 member states establish quality, innovative distance and blended learning programs to ensure that all learners have access to quality learning opportunities beyond the classroom. Drawing on the IDEAL Distance and Blended Learning Handbook, our team has adapted a series of IDEAL online courses so they reflect MA policies, guidance from ACLS, and the transition to remote instruction in response to COVID-19.
Audience 
The IDEAL-MA PD series is designed to promote meaningful program change, so programs are encouraged to send teams. Two Communities of Practice with customized support will be based on experience: one for those who are new/er to distance and blended learning and one for those with more experience. 
Session Information
· See page two for details. In FY21, the entire series will be delivered online.

· There are four online modules, each of which ends with a Community of Practice Sharing Meeting. 
· Customized coaching will be scheduled according to availability and need. 
· As part of the IDEAL-MA Project, you will have free access to the Northstar Digital Literacy assessment and classroom curricula. 
· We estimate that participants will spend on average 5-7 PD hours per month during the project, scheduled from October through March. 

Presenters
This series will be facilitated by the Program Support PD Center Distance Education Coordinator Diana Satin, PD Specialist Cathy Coleman, and Director Luanne Teller.
IDEAL MA: 

Coming Together for Distance and Blended Education 

Planning and Implementation
Important Details
· Participants are expected to complete the entire series and will be eligible to earn PDPs.

· Modules 1 - 3: If you completed any of these over the summer, retaking them is optional. If you took them prior to the summer, you will need to take them because they were updated to include successful practices for remote teaching in response to COVID-19.
· Module 4 Intro to Blended Learning is optional; however we recommend it for programs planning to adopt a blended learning model.
Session Dates and Descriptions

Module 1: Planning for a Strong Foundation (Online)
· Online Module: October 13 – November 10, 2020 (4 hours)
This first module in this series reviews various models of distance and blended learning; how they meet learners’ needs; and important considerations for administrators including hiring, planning, and data reporting. It includes a discussion forum to share ideas with colleagues.

· Module 1 CoP Sharing Meeting: November 10, 2020 (1.5 hours) 

Participants will meet for an end-of-course discussion to extend learning by sharing strategies, identifying and responding to questions, and planning next steps for implementation. Two sessions will be offered: one for those newer to distance and blended education and one for those with more experience. We plan to offer one of the webinars in the morning and the second in the evening to accommodate as many educators as possible.
Northstar Digital Literacy 

· October 29, 2020: Online webinar, 10:00 a.m. – 11:30 a.m. (1.5 hours)
You will be introduced to and have free access to the Northstar Digital Literacy assessments and curriculum for one year. Following the webinar, you will complete at least four Northstar modules of your choosing to explore how it might benefit your program and students, such as access to practice lessons and options digital badges. You can visit Northstar Digital Literacy to learn more about this resource.

Module 2: Opening Your Doors: Recruitment, Screening, and Orientation (Online)

· Online Module: November 17 – December 15, 2020 (4 hours)
This module will help your program team to consider which learners you would like to serve, which are promising candidates for your program, how to find them, and how to support those who need more preparation to be ready. It suggests ways to check that learners have the skills and resources necessary for study via distance and blended learning and how to orient them according to their strengths and gaps so they are set up for success.
· Module 2 CoP Sharing Meeting: December 15, 2020 (1.5 hours)

Please see the description for the Module 1 CoP Sharing Meeting.
Module 3: In the Class: Instruction and Assessment (Online)
· Online Module: January 12 – February 9, 2021 (4 hours)
This module explains how to select online instructional products, where to find the list of state-funded online instructional product licenses, supplemental resources to extend learning, and how to organize them. Options for staying in communication with learners are discussed.
· Module 3 CoP Sharing Meeting: February 9, 2021 (1.5 hours)

Please see the description for the Module 1 CoP Sharing Meeting.

Module 4 (Optional): Intro to Blended Learning: Maximizing Impact through Online and In-Person Learning (Online)
· Online Module: February 23 – March 23, 2021 (4 hours)
This module presents information about blended learning, including definitions, strategies, examples, and reflective activities. The goal of the course is for teachers and administrators to have a basic understanding of the different forms of blended learning so you might integrate them for student populations you currently serve as well as those you would like to begin serving.
· Optional: Module 4 CoP Sharing Meeting: March 23, 2021 (1.5 hours)

Please see the description for the Module 1 CoP Sharing Meeting.
 In-Program Work: IDEAL-MA Coaching

· Hours will vary and be scheduled according to individual program availability and need. Customized, individual coaching will support your unique context as you develop and implement your plan.
IDEAL-MA Summit 
· Online session: Date to be determined with participating programs (3 hours)

This culminating event will bring together members from the IDEAL-MA cohort to network, share best practices, highlight successes and ongoing challenges, and learn about new resources. 
Please see the following page 4 for the Letter of Interest to complete and submit.

SABES Program Support PD Center: Distance Education and Digital Literacy
IDEAL-MA Program Letter of Interest

To be completed by the Program Director.
Please email to Luanne_Teller@worlded.org by October 5, 2020.
NOTE: 
1. Please submit one letter of interest for your program with the list of all staff who will participate.

2. Each person should also register individually via the SABES Calendar.

Program Information
	Today’s Date
	

	Program Name
	

	Director’s Name (or Designee and title)
	

	Work Email
	

	Phone #
	


1. What is your primary reason for participating in the IDEAL-MA PD series? What would you hope to change in your program as a result of participating?
2. Briefly describe your program’s status in terms of planning and/or implementing distance and blended learning.
3. Please let us know who from your program will participate in this project and if any of them has already taken any of the IDEAL modules during this past summer.
	Name
	Role
	Beginner or Experienced with DE/BL
	Module 1: Planning for a Strong Foundation
	Module 2: Opening Your Doors
	Module 3: In the Class
	Module 4: Intro to Blended Learning

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4. Is there anything additional about your participation that will help us plan to support your needs?
Page 4 of 4

