SABES PROGRAM SUPPORT PROFESSIONAL DEVELOPMENT

Building Digital Readiness
Across the Program

Program-Based Coaching

Customized coaching to support needs

assessment and action planning for
digital literacy

Coaching topics can include:

Technology integration practices for your
staff's direct service delivery

Program practices that support and increase
digital literacy for students

Program practices that support and increase
digital literacy amongst staff

Technology infrastructure needs of your
program

At a minimum, your program
will commit to:

Sharing 1-3 digital literacy specific goals
2 live virtual meetings with the coach
and 1 cohort meeting

Outlining 1-4 action steps and planning
implementation

Completion of a follow-up survey
Number of hours and level of effort
depends on your staff goal(s) and
capacity

Why participate in coaching?

e Responsive and tailored guidance

e Coaching meets you where you are

e Only commit to doing what is realistic
and feasible

e Form action steps and plans with your
colleagues

The cohort will have a kickoff
meeting in December 2025.

First coaching calls will take
place in late January 2026,
and coaching will wrap up in
April 2026.

Interested?
Fill out this interest form by November 28™, 2025. Anyone can complete an
interest form. We will be in touch about the application. First come first served.

Please contact eliana_stanislawski@worlded.org.
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https://forms.gle/7tec3kmYVD8QdJft6

