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Use these tables to help you identify and choose data to gather and analyze as part of your continuous improvement planning. 

Indicator 1 | Program Design
The program, in alignment with its mission, implements the services approved by ACLS
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	· Class focus 
· Design options (e.g., in person, distance or hybrid)
· Student barriers to participation
· Class size 
· Actual vs. target enrollment 
· Outreach efforts and partners
· Wait list 
	· Desk Reviews
· Class Records (e.g., EFLs, class size, tutor hours and matches, cost per student)
· Staffing charts
· Budgets
· Community Partners for Recruiting and Support
	Qualitative and quantitative
	· Do our program services align with the proposed design and the purposes for which it was funded?
· Does our program provide adequate supports and options that enable students with barriers to participation to attend?
· Is our program design of adequate intensity to promote student outcomes?






Indicator 2 Equitable Access
Guided by data and a responsibility for diversity, equity and inclusion, the program ensures that all adult learners in the local workforce area have equitable access to high quality educational services
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	· Student demographics
· Enrollment
· Class levels
· Dropout rate
· MOAs with partners
· Local employment (and other) needs and assets
· High need regional employment sectors
	· Desk Review
· LACES Reports
· Program Records
· Local WDB Plan
· NRS Tables 2, 6
· Accommodations
· Census Equity Data
· Community Resilience Estimates
· Household Pulse Surveys
· Statistical Atlas 
· MA Occupational and Industry Projections
	Quantitative, can also be qualitative
	· Who are the adults in need of classes in our community?
· Among those, who do we serve? Who are we not serving?
· Is our program responsive and accessible to those in the community most in need of services? How do we know?
· How do we address the needs of applicants/learners with diagnosed or self-disclosed learning and other disabilities?





Indicator 3 Career Pathways Collaboration
The program ensures all staff understand the essential role that the program plays to access career pathway opportunities as outlined in the local  plan.
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	· Student goals
· Referrals to and from WIOA partners 
· IET participants and Industry Recognized Credentials earned
· Transitions to postsecondary education, training, or employment
· Median income

	· Desk Reviews
· Integrated advising curriculum
· Job descriptions and/or staff handbook that describe the process for identifying and sharing student goals across the program
· Formal partnerships with WIOA partners
· WDB Local Plan
· Student goals, advising records, and outcomes 
· NRS Table 5a; 9 for workplace programs and 10 for AECI
· Notes and results from meetings with local partner agencies (education, WFD, training, social services)
	Qualitative and quantitative
	· Are all staff engaged in the process of helping students understand career pathways and options?
· Is our process for advising students on next steps effective?
· Do employers, WIOA partners, and other key community organizations know about our program?
· Do all staff in our program know about relevant community organizations, services, resources, and key employers?
· Are there clear, seamless pathways for students to be referred to WIOA partners and for their clients to be referred to us? 
· How do we monitor, capture, and communicate student progress toward meeting their next step goals across the program? 





Indicator 5 Instruction and Assessment
The program consistently uses high quality instructional strategies to meet all students’ academic needs and prepare them for family sustaining employment and/or postsecondary education, and civic engagement. The program has an assessment system to inform planning and decision-making, monitor and communicate learner progress, and improve teaching and learning.   
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	· Lesson Plans with formative and summative assessments
· Processes and tools for formally and informally assessing learners
· Processes for sharing assessment results with students
	· Teacher observations with feedback
· Formative and summative assessments
· Standardized/NRS assessments 
· Assessment results
· Formalized process for teachers to analyze and share assessment results with students that informs both teaching and learning
	Qualitative and quantitative
	· How do curriculum and standards drive instruction?
· How well are our students learning?
· How do assessment results inform and strengthen teaching and learning?
· How can we improve learner gains?
· Is instruction of adequate rigor to help students successfully transition to further education, training, and employment? 
· Are students empowered to take control of their own learning?
· Do we celebrate achievement?





Indicator 6 Student Progress
The program consistently meets or exceeds state student performance targets for academic growth, and for postsecondary education, training, and employment.
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	· Follow-up process for tracking student outcomes
· Student Learning Data: MSG is only one measure, but an important one
· HSE attainment
· Transitions to PSE, training, or employment but also broader than that
· IET/Industry-recognized credentials
	· Pre- and post-test % 
· % of Social Security numbers collected
· Assessment scores 
· Formative and summative assessments
· Teacher checklists of student competencies
· Portfolios
· Desk Review
· NRS Reports 4, 4b, 4c
· Advising records 
· Data matching
· Self-reporting
· Focus groups
· Surveys
	Qualitative and quantitative 
	· Are students’ meeting their purposes for attending AE classes?
· Do we provide the necessary supports to prepare students for next steps?
· What role do our WIOA and other community partners play in creating opportunities for our learners?
· Do we help students persist long enough to meet their goals?
· Is our follow-up process efficient enough?	





Indicator 7 Advising & Student Support Services
The program ensures effective and equitable delivery of advising and support services.
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	· Student demographics
· Student goals and barriers
· Information about community resources 
· Student attendance and persistence 
	· Advising curriculum
· Advising notes
· Student outcomes (see also IPQs 3, 4, and 5)
· MOAs and other partnerships
· Student persistence rates
· Student attendance
	Qualitative and quantitative
	· What are students’ barriers to learning and next steps? 
· What resources/partnerships do we leverage to help students overcome barriers?
· Do all students have access to advising and other supports they need? Do students use/take advantage of advising services? If not, why?



Indicator 8 Organizational Support
The organization’s policies, practices, and facilities sufficiently support the adult education program.
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	· Suitable and safe, classroom space
· Accessibility and safety guidelines
· Minimum staff requirements for level of education, experience, and professional licensure
· New staff onboarding process
· Staff compensation and benefits
· Type of classroom, advising, office, and other space
· Staff longevity
· Staff PD plans
· Meetings with agency leaders
· Devices and technology infrastructure for staff and students
	· Accessibility checklist
· Job descriptions with minimum qualifications
· Staff retention vs. turnover rates
· Staff and student handbook policies 
· Staff salaries and benefits
· Number of full-time and part-time positions and staff
· Staff credentials and experience
· Number/% of staff with relevant K-12 or ABE licensure
· Classroom, office, advising, and record-keeping space
· Staff PD participation and completion records
· Continuous improvement data and plans 
	Qualitative and Quantitative
	· Are the organizational systems in place compliant and effective?
· Do we have suitable and appropriate space for classes, private advising, offices, and secure record keeping?
· Do all staff meet minimum requirements?
· Does our staff compensation package and other relevant working conditions allow us to attract and retain high quality staff?
· Is space accessible to all current and potential staff and students?
· Do our staff attend PD that supports professional growth and program goals? 
· What is the impact of PD learning on classroom and program effectiveness? 





Indicator 9 Educational Leadership
Educational leaders guide a continuous improvement planning process that supports high quality practices and a shared vision for student and staff success with the goal of improving student outcomes.
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	· Staff and student perceptions of quality
· Staff and student feedback
· Program Continuous Improvement Plans (CIP), data, and progress reports
· Staff observation protocols, schedules, and tools
· Mission and Vision 
· Values, beliefs, and attitudes
· Support for all staff to engage in high quality professional learning; support to implement learning
· Professional learning plans based on data and what students need to know and do
· Transparent and high expectations for all staff and students
	· Desk reviews
· Staff observation notes and reflections
· Surveys
· Focus groups
· Program handbooks
· Student Leadership structure and process
· PQR reports
· Site visit summaries 
· Data-driven program continuous improvement plans developed through an inclusive process that engages all stakeholders and holds everyone accountable for the programs’ effectiveness
· Plan for creating a an inclusive program culture that is welcoming of diverse staff and students
· PD budget and plans
	Qualitative
and quantitative
	· Do we have a quality program? How do we know?
· Are our mission, vision, and values transparent and understood by all?
· Do we practice what we say we value? What evidence is there that we do or we don’t?
· Do we improve every year?
· Do we have high expectations of all staff, students, and partners? 
· Do we believe that every student can succeed? 
· Is program and instructional practice regularly informed by student data?
· Do all staff, students, and other key stakeholders have opportunities to contribute in meaningful ways to the success of the program?
· Do all staff, students, and other key stakeholders understand their role in being accountable for the success of the program?
· How do we use data to the benefit of staff, students, and the program?



Indicator 10 Fiscal and Data Accountability
The organization maintains a stable financial condition operating in a financially sound and publicly accountable manner. The program has a system for collecting and reporting data that ensures its integrity.
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	· Organizational and program fiscal procedures and oversight policies
· Budget balances and line item expenditures (grant funding, match, donors, other)
· Process for approving payroll, expenditures
· Process for capturing and entering data into LACES
	· Desk Reviews: Year-to-date total funding vs. expended funds
· GEM$: Monthly drawdown amounts
· Internal budget records, including match
· Time sheets/staff time records
· Org chart with oversight structure
· Annual audit and tax returns
· LACES Reports
· Fiscal Audits
	Mostly quantitative
	· Are we efficiently managing our budget consistent with funded purposes?
· Do our accounting procedures comply with funder requirements and with regulations related to the use of public monies?
· Are we making the best use of our funding?
· Can we afford to do “X”…?
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