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[bookmark: _heading=h.du10iy4go7bh]Student Leadership Action Plan
Use this template to document your student leadership action plan and progress. You may want to consider making a copy and keeping it in a place that is accessible to all planning team members and participating staff, so that everyone can use it to communicate updates, notes, and other important information. 
	Program
	Click or tap here to enter text.
	Participating Staff
	Click or tap here to enter text.
	Date of Action Plan
	Click or tap to enter a date.


	Student Leadership Goal
After reflecting on the ways that students are already leading in your program, what is a realistic goal that your program could achieve this year to formalize or advance this work?
	Examples can include:
· Create a student leadership council and decide on one initiative to implement
· Create a formal classroom leader role and implement in all classrooms 
· Work with the existing student leadership council to organize and implement 2 student-led events 
· Add a student role to our continuous improvement planning team and board 

	Meaning and Relevance
How will this allow students to meaningfully contribute to your program’s shared vision for student and staff success? 
	Click or tap here to enter text.

	Staff Support and Involvement
Who on staff is responsible for moving the work forward and supporting student leaders?
	Click or tap here to enter text.






	Action Steps
[Add/subtract rows as needed]
	
Start Date
	End Date
	Person/s Responsible
	Resources, Updates, Notes

	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.


	Date action plan completed
	Click or tap to enter a date.
	Summary Notes, 
Comments, & Questions
	Click or tap here to enter text.
	Next Steps
	Click or tap here to enter text.
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