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[bookmark: _heading=h.ntbo1b1nxea9]Continuous Improvement Planning Template

Use this template to document your continuous improvement plan and progress. You may want to consider making a copy and keeping it in a place that is accessible to all planning team members and participating staff, so that everyone can use it to communicate updates, notes, and other important information. 

Program Name: Click or tap here to enter text.
										
Timeframe: from Click or tap here to enter text. to Click or tap here to enter text.

Planning Team: Click or tap here to enter text.
[bookmark: _heading=h.hd6inzlw3tmy]Vision
What is your program’s shared vision for student and staff success? 

[bookmark: _heading=h.jhfma9i6boxd]

Area of Focus
Which IPQ/s or other priority will you focus on in this continuous improvement cycle? 
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· 1: Program Design
· 2: Equitable Access
· 3: Career Pathways Collaboration
· 4: Curriculum
· 5: Instruction and Assessment
· 6: Student Progress
· 7: Advising & Student Support Services
· 8: Organizational Support
· 9: Educational Leadership
· 10: Fiscal and Data Accountability
· Other: Workforce Skills
· Other: Click or tap here to enter text.
[bookmark: _heading=h.dtgjs0uncmqr]Goal Statement
Duplicate this table as needed to document multiple goals. 
	Student-Focused Objective
What specific, measurable change do you wish to see for students? Which students? 
	

	Staff-Focused Strategy(ies)
What specific change(s) or initiative(s) will you implement to achieve your objective?
	A.  
B.  

	Evidence & Evaluation
What concrete evidence (data) will you analyze to demonstrate a change in student outcomes and staff practices? When will you review this data?
	

	Alignment Check & Rationale 
How does your goal statement connect to your shared vision statement? 
	

	Combined Goal Statement
Combine the above components into one goal statement using the Holcomb Template: 
	By [when?], [which students?] will [do what?], as evidenced by an [increase/decrease] of [what indicator?], as demonstrated by or on [what evidence?]. To achieve this, we will: 
a. [strategy A]
b. [strategy B]
This will move us towards our vision by [rationale].


[bookmark: _heading=h.fefzg2n7ikea]

[bookmark: _heading=h.icr7bzyrd967]Action Plan
Use this template to name specific action steps for each strategy and goal. Duplicate or delete tables as needed. 
[bookmark: _heading=h.yaa9ey1wlh5b]Goal 1
[Goal 1]
[bookmark: _heading=h.f4cq0c2gkdy9]Strategy 1(A): [Strategy 1(A)]
	Action Step
	Person Responsible
	Date Range
Start and end
	Resources & PD Needed
	Progress Updates

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _heading=h.fna8f6m0pc6l]Strategy 1(B): [Strategy 1(B)]
	Action Step
	Person Responsible
	Date Range
Start and end
	Resources & PD Needed
	Progress Updates

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _heading=h.8h941jhsf9zt][bookmark: _heading=h.1qe9sm36y1rc]Goal 2
[Goal 2]
[bookmark: _heading=h.kafcjtszcbp1]Strategy 2(A): [Strategy 2(A)]
	Action Step
	Person Responsible
	Date Range
Start and end
	Resources & PD Needed
	Progress Updates

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _heading=h.v6p0fbtmi56h]Strategy 2(B): [Strategy 2(B)]
	Action Step
	Person Responsible
	Date Range
Start and end
	Resources & PD Needed
	Progress Updates
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