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[bookmark: _wou011vjagrl]Resources for Educational Leaders
[bookmark: _6k4ju8zf0bgr]Introduction
Educational leaders must balance complex staff and student needs, local policies and protocols, and state guidance as they design, lead, and adapt programs, instructional practices, and program culture. This document includes resources curated by SABES for directors looking to grow their practice or explore new ideas beyond the professional development (PD) offered by SABES. (For a list of PD offerings recommended for directors, please see the SABES PD Pathway for Educational Leaders.)
Like the PD Pathway, these recommendations are aligned with the Indicators of Program Quality, specifically IPQ 9, to address many of the core responsibilities of program directors and leaders. It is organized by standard and topic, and each selection includes a short description and time estimate so that users can determine what they can commit to.
To suggest a resource that has made a difference in your practice, please complete the Peer Resource Recommendation Form for Educational Leaders. For questions, contact Alexandra Papagno, alexandra.papagno@jsi.org.
[bookmark: _1txcns9brqsl]

[bookmark: _kjdz1a3kdu28]Indicator 9: Educational Leadership
Educational leaders guide a continuous improvement planning process that supports high quality practices and a shared vision for student and staff success with the goal of improving student outcomes. 
	If you are interested in…
	Start here…
	… then go here

	Continuous improvement planning and high quality practices
	SABES Continuous Improvement Planning Toolkit 
SABES
[TOOLKIT] This toolkit includes an overview of the continuous improvement planning process and tools to use with your team throughout the process.
	Visible Learning MetaX and What Works Clearinghouse
[REFERENCE] These databases track research on education practices and interventions to support evidence-based decisions in the classroom and beyond. Use them to find or vet ideas and emerging practices.

	Developing a shared vision
	Shared Vision Worksheet
SABES
[PROTOCOL & WORKSHEET] This worksheet is part of the Continuous Improvement Planning Toolkit. It offers a protocol and materials that groups can use to find common ground on their shared values, purpose, and goals. 
	Performance Accountability: For What? To Whom? And How? 
Juliet Merrifield 
[ARTICLE] This article explores challenges related to accountability at multiple levels of adult education. Review it to learn strategies for building a sense of shared ownership for program outcomes within a program.



[bookmark: _1ax9d8su4fph]Standard 9.1 | Teacher Observation & Supervision
Educational leaders use the adult education professional standards to provide on-going observation and supervision and ensure that all teachers design and deliver high quality curriculum and instruction.
	If you are interested in…
	Start here…
	… then go here

	Educator growth and effectiveness
	The Educator Growth and Effectiveness Cycle
DESE 
[HANDOUT] This document provides an overview of the EGE cycle, which is used in both K-12 and adult education contexts in Massachusetts to guide teacher learning and evaluation.
	Educator Growth and Effectiveness Tools and Resources
ACLS & SABES
[TOOLKIT] This toolkit includes resources to support the planning, implementation, and evaluation of the EGE model. It includes resources for instructional leaders, teachers, and instructional coaches. 

	Classroom observations
	ACLS-SABES Classroom Visit Toolkit
ACLS & SABES
[TOOLKIT] This toolkit guides instructional leaders through the process of preparing for, conducting, and following up on both formal and informal classroom observations. It also includes a summary of key considerations and a list of related resources. 
	Now We're Talking! 21 Days to High-Performance Instructional Leadership
Justin Baeder
[BOOK] This book builds on the Classroom Visit Toolkit, offering recommendations and an action plan to make time for regular classroom observations and improve observations and discussions with teachers. 



[bookmark: _zgmccz2i7a5w]Standard 9.2 | Data-Informed Planning
Educational leaders analyze a variety of program and regional data, including feedback from students, teachers, and local partners, to inform program planning and evaluation, educator effectiveness, and professional development. 
	If you are interested in…
	Start here…
	… then go here

	Gathering and analyzing data
	Continuous Improvement Planning Toolkit
SABES
The Continuous Improvement Planning Toolkit includes multiple tools to support data collection and analysis, including: 
[WORKSHEET] The Data Inventory, a preliminary checklist of data sources to review as part of regular program planning and evaluation, 
[REFERENCE] Data Sources by IPQ, a reference that suggests common data sources and relevant questions that align with each IPQ to guide data collection and deepen analysis, and 
[PROTOCOL & WORKSHEET] The Reflect, Observe, Interpret, Decisions Protocol, which provides a framework for analyzing data through collaborative inquiry.
	Multiple Measures
Victoria L. Bernhardt
[ARTICLE] This paper introduces four types of educational data that, together, make up a complete picture of schools’ impact on student learning and success. The paper also presents a method for using the four types of data to develop meaningful questions to drive data analysis. While originally written for the K-12 context, the data types and most data sources are also highly relevant in adult education. 

OR

Equity in Data: A Framework for What Counts in Schools
[bookmark: _vwkiij547yed]Andrew Knips, Sonya Lopez, Michael Savoy, Kendall LaParo
[bookmark: _w5jks3hebsez][BOOK] This book offers a framework and twelve core principles for working with data to promote equity in schools. It includes examples and case studies of the framework and principles in action, reflection questions for leaders and teams, and planning templates. Although written for a K12 audience, the framework and principles are easily applied to an adult education context. 



[bookmark: _et7bs47fhllc]Standard 9.3 | Program Culture & High Expectations
Educational leaders, in collaboration with staff, students, and relevant stakeholders, establish culturally responsive and sustaining policies and practices to support a diverse and inclusive environment, promote reflection, shared responsibility, clear communication, and maintain high expectations for all.
	If you are interested in…
	Start here…
	… then go here

	Culturally responsive leadership
	Supporting Culturally and Linguistically Sustaining Practices
Massachusetts Department of Elementary and Secondary Education
[ARTICLE] This overview of culturally and linguistically sustaining practices defines the topic and links to foundational texts on the topic.

AND

Culturally Responsive School Leadership Framework
Culturally Responsive School Leadership Institute
[HANDOUT] This short reference suggests concrete, evidence-based indicators of effective practice for culturally responsive educational leaders.
	Culturally Responsive School Leadership
Muhammad A. Khalifa
[BOOK] This book from a leading expert on culturally responsive leadership offers a much more in-depth review of the topic and the four leadership behaviors named in the Framework above. While written for a K12 audience, the key behaviors are also relevant in the context of adult education.

	Disability inclusion and universal design for learning (UDL)
	The Basic Disability Screening Tool for Adult Education
SABES and Dr. Andjela Kaur
[TOOLKIT] This comprehensive document presents a conceptual approach to disability inclusion in adult education as well as practical advice, tools, and resources for program staff. Use it to help start the conversation with individual students, identify potential accommodations, and evaluate your program’s ADA compliance and disability-conscious program administration. 
	Universal Design for Learning and Adult Education 
LINCS
[COURSE] This ten-hour course addresses the application of UDL in adult education at both the classroom and program level.


	Student leadership 
	Student Leadership: Leveraging the Power of Student Voice
SABES
[ONDEMAND COURSE] This SABES OnDemand course features a two-part discussion with student leaders and program staff about the impact of student leadership on students and programs, and strategies for effective integration. 
OR
Uplifting Student Voices: Practices for Incorporating Student Experiences into Decision Making
REL Pacific
[ARTICLE] This short blog post summarizes key considerations for incorporating student experiences and voices into program decisions.
	Student Leadership Planning Worksheet 
SABES
[WORKSHEET] Use this worksheet to guide planning for a new student leadership initiative. 

	Practices to support diverse and inclusive environment
	ADEI Resource List
SABES
[ARTICLE] Choose one or two of the three suggested activities to explore your personal and program-level relationship with ADEI principles. 
	Taking Action: Practical Models of Diversity, Equity, and Inclusion in Adult Education 
SABES
[ARTICLE] Read this report to learn how other adult education programs in Massachusetts changed to become more welcoming and equitable, and what they learned along the way. 

	Practices to promote reflection 
	Reflective Practice in the Professional Development of Teachers of Adult English Language Learners
Thomas S.C. Farrell
[ARTICLE] This article explores the benefits of a reflective practice, emphasizing the importance of reflection that is informed by data and evidence. The author also suggests concrete strategies for developing a reflective practice, any of which could be incorporated into a program-wide approach to individual reflection. 
	Protocol Library
Center for Leadership and Educational Equity (CLEE)
[PROTOCOLS] This resource library includes dozens of protocols that can be used to guide groups through collective reflection and other complex or challenging conversations. Read the article “Why Protocols?” to learn about protocols, then use the library’s search features to find protocols for your team. 

	Shared responsibility, clear communication, and team culture
	Conspire and Align: A New Approach to Management 
The Management Center
[ARTICLE] [WORKSHEETS] This short article and related resources are designed to support managers in developing a sense of shared ownership with clear roles and expectations for all. Read the article and use the resources to put the key concepts into practice.
AND
Management in a Changing World: How to Manage for Equity, Sustainability, and Results
Jakada Imani, Monna Wong, and Bex Ahuja of The Management Center
[BOOK] This book builds on the “Conspire and Align” article to explore the role that managers play in leading equitable, sustainable, and effective teams. It includes concrete advice and tools for common managerial responsibilities, and links to relevant tools on The Management Center’s website. Review Chapter 11 (“Building a Healthy Culture”) for guidance and resources to support team culture. 
	Overcoming the Five Dysfunctions of a Team (article, book) 
Article: BiteSizeLearning
Book: Patrick A. Lencioni
[ARTICLE] [BOOK] This article and book explore team dynamics with practical ideas for building functional teams. Use the reflection questions to identify areas of growth for your team’s culture. 

	Relationships and program culture
	Four Elements of Strong Relationships
The Management Center
[ARTICLE] [WORKSHEETS] This article explores four key components of strong relationships and links to tools you can use to foster a supportive work environment. 
	School Culture: The Hidden Curriculum 
Craig D. Jerald
[ARTICLE] This article defines school (or program) culture and gives concrete recommendations for reinforcing vision and values every day. While written for a K-12 audience, both the concepts and strategies are highly relevant for adult education programs. 
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