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Handout 4: The Program Continuous Improvement Planning Cycle 

1. 2. 3. 

 

Preparing to Plan 

 
Define the Scope 

Decide On the Process and 
Structure 

  

 Identify Data Sources 

 

Conducting the Planning 
Process 

Decide on Program 
Improvement Goals 

 

Implementing the Plan 

 

 

Select Team Members/Partners 

Evaluate the 

Planning Process 

Implement the  
Action Steps 

Document and 
Evaluate the 

Implementation 

 

 

Obtain and 
Analyze Data 

 

Develop an 
Action Plan 

 

Convene the  
Planning Group 

 

 

 

 

 

 

  

Provide Orientation and Training 

to Planning Team 

 


