[bookmark: _3t2hcykwgiic]The ROID Protocol for Interpreting Data
Adapted from The Art of Focused Conversation and the The ATLAS Protocol from the Center for Leadership & Educational Equity. Aligns with the framework presented by UPD in their data intensive. 
[bookmark: _pdcc34e4lh4i]
[bookmark: _nkcwekh4elut]Purpose 
This protocol is for use in guiding a group through analysis of data to identify strengths and problems of practice.
[bookmark: _an05ijhlopyj]Total Time for Protocol
[bookmark: _d1sxvuivjwjn]40-60 minutes
[bookmark: _1g0u96o804uz]Materials (if in person)
· [bookmark: _mfk84qr9xmyt]Copies of data for team members
· [bookmark: _74vfc8xg7g4q]Highlighters
· [bookmark: _umso2gvoi0mq]Chart paper
· [bookmark: _epm8eevftfsc]Markers
[bookmark: _3ev68nk1fcty]Activity Instructions
1. Review the activity instructions. 
2. Choose a facilitator, note taker, time keeper, and reporter to the large group. 
3. Gather the data that you will be reviewing, along with any other materials. If working in person, consider highlighters, chart paper, and markers. 
4. Work through each step of the protocol, keeping strict time. 
5. Prepare to share out. 




[bookmark: _228qhuj1hu9]


Getting Started | Roles & Overview 
3 minutes
· Choose a facilitator, note taker, time keeper, and reporter to the larger group
· Give a very brief description of the data and answer any clarifying questions.

Facilitator: 
Note Taker: 
Time Keeper: 
Reporter: 


[bookmark: _u2nkgusyj5n9]Step 1 | Reflect
5 minutes: 2 minutes silently writing, 3 minutes discussing as a group
Goal: Identify assumptions and biases that might inform our understanding and analysis of data.
Reflect on and discuss the following questions: 
· What question are you trying to answer by looking at the data? 
· What predictions or assumptions do you have about the data? 
· How might those predictions or assumptions be informed by implicit bias? 
Notes: 



[bookmark: _8bkmlzrsf86a]

[bookmark: _53g26qghn939]Step 2 | Observe
8 minutes: 2 minutes working silently, 6 minutes discussing as a group
Goal: Gather evidence to analyze later in the conversation. 
Make factual observations about the data, then share with your group:
· What parts of the data catch your attention? 
· Describe observations without interpreting the data. If interpretations come up, record them elsewhere and save them for Step 3.
[bookmark: _1agii5y1wza1]Notes: 




[bookmark: _r6suqtefl2qz]Step 3 | Interpret
15 minutes: 2 minutes working silently, 13 minutes discussing as a group
Goal: Make sense of what the data says and why. Find as many interpretations as possible and evaluate them against the kind and quality of evidence. 
Facilitator: encourage team members to support their statements with evidence from the data.
Begin to interpret your observations using the following questions:
· What does the data tell us? What does the data not tell us? 
· What is there to celebrate? 
· What problems of practice might be suggested by the data? 
· What assumptions have we made about students and their learning? 
· What context do we need to consider? 
Notes: 

[bookmark: _rjt6m4ea83g9]

[bookmark: _hpqax2mdwsyu]Step 4 | Decisions
5 minutes discussing as a group
Goal: Begin to shift towards action. Consider what additional information may be needed and who else should be involved in understanding the data and making recommendations.
Summarize your group’s discussion and identify next steps:
· What are our key conclusions? 
· What recommendations could we make for addressing the problem of practice? 
· What context do we need to communicate about our data? 
Notes: 
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