
Day 1: July 14, 2021

9:30 a.m. - 1:00 p.m.

SABES Program Support PD Center

SABES Directorsô Institute

Seasons of Change:

Looking Ahead with Lessons Learned



Welcome to the Summer Directorsô Institute! 

We will get started shortly.

Webinar Controls (PC) can be found at the bottom of your 

Zoom window (hover mouse pointer to make this appear).

You can access chat by 

clicking the icon on the 

control bar 

To change who you 

are chatting with, click 

the drop down beside 

ñTo:ò

*Meeting Controls for Mac appear as shown below:

Click Raise Hand to notify 

host if you have a question 

or comment.

Click Lower Hand to lower 

it.

Click the Unmute button in the 

bottom-left corner of the meeting 

window to speak when the presenter 

requests it.

Click the Mute button to mute 

yourself.

For technical assistance,

send chat to Maegan



Contact us!

Luanne Teller
Director
SABES Program Support PD Center
Luanne_Teller@worlded.org

Diana Satin
Distance Education and Digital Literacy PD 
Coordinator
SABES Program Support PD Center
dianarsatin@gmail.com

mailto:Luanne_Teller@worlded.org
mailto:Dianarsatin@gmail.com


Contact us!

Dani Scherer
Curriculum and Professional Development Specialist
SABES Program Support PD Center
dani_scherer@worlded.org

Maegan Morris
Project Associate
SABES Program Support PD Center
Maegan_morris@worlded.org

mailto:dani_scherer@worlded.org
mailto:Maegan_morris@worlded.org


Learning Objectives

Ṋ Network and exchange ideas and questions with other adult education 

director colleagues

Ṋ Explore and imagine some aspect of your program in a new and innovative 

way

Ṋ Identify at least one priority area to focus on that could lead to meaningful 

change in your program

Ṋ Come away with an action plan for engaging staff to promote that change



SDI Norms and Acknowledgements

1. We honor your current 
reality, whatever that 
is.

3. We lift each other up.2. Pull up a chair.



Oh, those breakout 

rooms...



Todayôs Agenda

9:30 ς10:00 Welcome! Overview of the Day

10:00 ς11:30 Session 1: Integrating Digital Literacy into Adult Education

11:30 ς12:00 Break: Take a real one!

12:00 ς12:45 Session мΣ tŀǊǘ нΥ ά²ƘŜǊŜ ǘƘŜ wǳōōŜǊ aŜŜǘǎ ǘƘŜ wƻŀŘέΦΦΦ
Networking and Action Planning

12:45 ς1:00 Q & A with State Director Wyvonne Stevens-Carter



FY22 

Planning 

Form

https://docs.google.com/document/d/1f08cHDT4dfRBQ1ZD_cGIUYlTHgc6Mbm-K8wZmRDmEdE/edit?usp=drivesdk
https://docs.google.com/document/d/1f08cHDT4dfRBQ1ZD_cGIUYlTHgc6Mbm-K8wZmRDmEdE/edit?usp=sharing
https://docs.google.com/document/d/1f08cHDT4dfRBQ1ZD_cGIUYlTHgc6Mbm-K8wZmRDmEdE/edit?usp=sharing
https://docs.google.com/document/d/1f08cHDT4dfRBQ1ZD_cGIUYlTHgc6Mbm-K8wZmRDmEdE/edit?usp=sharing


Wyvonne Stevens-Carter

Adult Education State Director
MA Department of Elementary and Secondary 

Education/Adult and Community Learning Services



Session 1: 

Integrating 

Digital Literacy 

into 

Adult Education

https://www.proliteracy.org/Portals/0/pdf/Research/Briefs/ProLiteracy-Research-Brief-02_Technology-2020-06.pdf

https://www.proliteracy.org/Portals/0/pdf/Research/Briefs/ProLiteracy-Research-Brief-02_Technology-2020-06.pdf


Dr. Jen Vanek, Director
Director of Digital Learning and Research 

EdTech Center at World Education, Inc.

Dr. Kathy Harris, Director
Literacy, Language, and Technology Research Group

Department of Applied Linguistics

Portland State University



Overview

Our work together - 21 CLEO

The Imperative - Framing the Issue

Overview or Research

Integrating Technology in the Classroom 

to Support Digital Literacies 

Programmatic Strategies Supporting 

Technology Integration

Breakout & full group discussions along 

the way

More resources for you



Along the way, please put 

questions in the chat.

Donôt forget to add 

reflections to your Action 

Planning Guide



https://edtech.worlded.org/21cleo

https://edtech.worlded.org/21cleo/

