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Adapted in part from The Management Center
[bookmark: _eb57wajliqqg]About SMARTIE Goals
Many organizations set goals that are SMART: specific, measurable, attainable, relevant, and attainable. To make sure that your goals are tied to your larger vision and explicitly promote equity and inclusion, consider using the following SMARTIE template.
SMARTIE goals are: 
Specific: The goal is clear and focused, and specific enough to be able to determine when the goal has been achieved. S may also stand for strategic when it serves an important purpose of the school or district as a whole and when it addresses something that is likely to have a large impact on the overall vision. 
Measurable: Includes standards (numbers or defined qualities) that indicate that the goal has been met. What measures of quantity, quality, and/or impact will be used to determine whether the goal has been achieved? How will progress along the way be measured? 
Action-Oriented: Goals have active, not passive verbs. The action steps attached to the goal clearly indicate who is doing what. Making clear the key actions required to achieve a goal helps everyone see how their part of the work is connected to other parts of the work and to a larger purpose. 
Results-Focused: A goal is not an activity, but an outcome that you hope to see from a set of activities. A goal needs to describe a realistic yet ambitious result. It needs to stretch the educator, team, school, or district toward improvement, but it should not be out of reach. The focus and effort required to achieve a rigorous but realistic goal should be challenging but not exhausting. 
Time-Bound: Deadlines and timelines help everyone take action. For a goal to be accomplished, there should be definite times when key actions will be completed and benchmarks will be achieved. Tracking the progress made on action steps (process benchmarks) is essential— falling behind on doing one action will result in needing to accelerate the pace on another. 
Inclusive: A goal that is inclusive demands that the people who are most affected by the goal’s outcome are brought into the process as partners. This means not just asking for input, but sharing power in the planning, execution, and decision-making phases. This helps ensure that actions and benchmarks are culturally responsive and relevant and prevents failure due to blind spots. 
Equitable: A goal that is equitable is explicitly designed to close opportunity gaps and address systemic injustice. This means the goal cannot aim for simply treating everyone the same; rather, it must focus on producing equal outcomes by delivering greater support to those who have historically been underserved. 
[bookmark: _p77heycplpv5]Fillable Template
Time-bound: Our goal to be completed by ____ (date) is to achieve this specific result: 

We will know success when we see it by using these measurable standards: 
·  
·  

A realistic plan to achieve this goal is: 
	Action Step
	Lead
	Deadline

	
	
	

	
	
	

	
	
	


Thinking about equity and inclusion, who will be most impacted by this goal? How will they be included in the planning, execution, evaluation, or other decision-making about this goal? Can you imagine any unintended disparate impacts? 
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