[bookmark: _493lhomqyf4a]Matrix for Selecting Areas of Focus
Adapted from Getting Excited About Data: How to Combine People, Passion, and Proof, Edie L. Holcomb. Corwin Press, Inc., 1999.

[bookmark: _l10lu2nqqqu1]Purpose
To collaboratively prioritize and choose areas for improvement or focused work. 
[bookmark: _fj3sntussvj8]Activity Instructions
1. Choose your three guiding values. As a starting point, you may consider the 3 originally suggested by this PD: urgency, importance, and feasibility.
Urgency: how soon the problem needs to be addressed
Importance: how essential the issue is to the organization
Feasibility: likelihood that you can effect change in this area
If you’d like, you can edit the matrix to better reflect your values. 
2. As a group, brainstorm a list of topics. 
3. Individually, rank each topic from 1 to 5 on each criterion, with 5 being highest. Add up the numbers and rank order the top 3-5 topics.  
4. As a group, discuss the individual rankings and agree on a group ranking of priorities.  
The top priority may not necessarily be the topic with the highest number. For example, if a topic has top rankings on urgency and importance, but a very low ranking on feasibility, the group may decide that it is not practical to work on it at this time.
[bookmark: _6b69hbvvvvki]Fillable Template
Scale: 1 (lowest) to 5 (highest)
	Topic and IPQ
	Urgency
	Importance 
	Feasibility
	Total
	Individual Ranking
	Group Ranking
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