[bookmark: _l2wlsiuzy6zt]Shared Vision Worksheet
Adapted from Comprehensive Needs Assessment from the Vermont Agency of Education. 
[bookmark: _mvmpuqxmtk29]
[bookmark: _un63pwknzjpr]Purpose
To develop or revise a shared vision representing the common beliefs, values, and goals of all stakeholders (including students, staff, and partners). 
[bookmark: _cvt9qbq6n8ja]What is a shared vision? 
A shared vision is a written statement of your team’s common beliefs and goals for program and student outcomes. 
Many programs and organizations already have a shared vision or something similar, such as a mission, vision, and values statement. If a shared vision does not exist, beginning the continuous improvement planning process is a good reason to write one. The shared vision can then serve as a reference and “north star” to steer your work and decisions. 
[bookmark: _j4uos0jnwh6n]What if we already have a shared vision? 
If your program already has a shared vision, this part of the process might involve introducing (or re-introducing) it to staff and students, checking for understanding and agreement, and possibly making some minor revisions. Here are some ideas that you could use individually or in combination to check for understanding and agreement: 
· Read the shared vision together; ask participants to share words or ideas that stand out 
· Ask individuals or small groups to give an example of a time when they witnessed the shared vision in action, or a time when they experienced a conflict with it 
· Use this worksheet to elaborate on the shared vision (e.g., “What values, purposes, or goals are communicated by our shared vision?”)
[bookmark: _jbzktxr858j4]Resource Instructions
Use this activity during a meeting or gathering to develop or revisit a shared vision. Start by explaining the purpose of a shared vision and its role in your continuous improvement planning process. You may also want to review the questions and examples before beginning.
1. Individuals reflect on the questions in the chart and write their responses on the “Individual Response” sheet. 
2. Small groups gather and use their individual responses to develop a shared response using the “Small Group Response” sheet. 
3. The full group reassembles and merges their small group responses into a single, unified shared vision statement using the “Collective Response” sheet. This statement should be written in the present tense. 
[bookmark: _uhztn91mjjpi]Examples
	Guiding Questions
	Ideas and Responses

	Core Values & Beliefs
· What do we value in our students, our schools, our communities, and ourselves? 
· What do we believe are the factors that support effective learning and positive outcomes for all? 
	Examples: curiosity, diversity, problem-solving, independence, citizenship, lifelong learning 


	Core Purposes
· What is the purpose of our work with and on behalf of students? 
· What are we committed to providing to our students and partners? 
	Examples: high-quality instruction, challenging curriculum, opportunities for personalized differentiated learning, equity 


	Goals 
· Based on our core values, beliefs and purposes, what are our goals for our students and program?
· What would the successful implementation of our core values, beliefs and purposes look like? Or, what would the outcomes be for our students? 
	Examples: every student achieves the goals they set for themselves, their families, and their communities; thriving students and communities


	Draft a Vision Statement
· With consideration for your team’s shared core values and beliefs, core purposes and common goals, write a narrative or statement(s) that captures your vision for your students and school(s). 
	Example: Wayne Township Adult Education’s vision is to see all learners reach their personal, educational, and career goals with the support of Wayne Township Adult Education’s staff and resources, breaking down the barriers that stand in the way of students having hope of a better future.


[bookmark: _e8nzhlhcyt3g]Individual Response
	Guiding Questions
	Your Responses

	Core Values & Beliefs
· What do we value in our students, our schools, our communities, and ourselves? 
· What do we believe are the factors that support effective learning and positive outcomes for all? 
	

	Core Purposes
· What is the purpose of our work with and on behalf of students? 
· What are we committed to providing to our students and partners? 
	

	Goals 
· Based on our core values, beliefs and purposes, what are our goals for our students and program?
· What would the successful implementation of our core values, beliefs and purposes look like? Or, what would the outcomes be for our students? 
	

	Draft a Vision Statement
· With consideration for your team’s shared core values and beliefs, core purposes and common goals, write a narrative or statement(s) that captures your vision for your students and school(s). 
	


[bookmark: _e6nptiqsf5nv]

[bookmark: _azsg1qkwe5f6]Small Group Response
Work with your small group to create a shared response. 
	Guiding Questions
	Ideas and Responses

	Core Values & Beliefs
· What do we value in our students, our schools, our communities, and ourselves? 
· What do we believe are the factors that support effective learning and positive outcomes for all? 
	

	Core Purposes
· What is the purpose of our work with and on behalf of students? 
· What are we committed to providing to our students and partners? 
	

	Goals 
· Based on our core values, beliefs and purposes, what are our goals for our students and program?
· What would the successful implementation of our core values, beliefs and purposes look like? Or, what would the outcomes be for our students? 
	

	Draft a Vision Statement
· With consideration for your team’s shared core values and beliefs, core purposes and common goals, write a narrative or statement(s) that captures your vision for your students and school(s). 
	




[bookmark: _eco80ew4kbzp]Collective Response
Combine your small group responses into a collective response, written in the present tense. 
	Guiding Questions
	Ideas and Responses

	Core Values & Beliefs
· What do we value in our students, our schools, our communities, and ourselves? 
· What do we believe are the factors that support effective learning and positive outcomes for all? 
	

	Core Purposes
· What is the purpose of our work with and on behalf of students? 
· What are we committed to providing to our students and partners? 
	

	Goals 
· Based on our core values, beliefs and purposes, what are our goals for our students and program?
· What would the successful implementation of our core values, beliefs and purposes look like? Or, what would the outcomes be for our students? 
	

	Draft a Vision Statement
· With consideration for your team’s shared core values and beliefs, core purposes and common goals, write a narrative or statement(s) that captures your vision for your students and school(s). 
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