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Student Leadership Council Planning Worksheet
Use this checklist to guide the planning and development of your student leadership council or body. The left-hand column offers questions and ideas for consideration; use the middle two columns to note who will make decisions, generate ideas, and implement (this should be a collaborative effort!), and the right-hand column to note decisions made. You don’t need to have everything figured out; this is designed to help identify where you have gaps or need more information. 
	Identifying Student Leaders
	Who will make the decisions?
	Who should be consulted?
	Notes, Decisions, and Action Items

	Criteria
Who is eligible? Minimum requirements for a student’s involvement in the program, attendance, etc.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Selection Process
Are students appointed? Elected? By staff or students?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	Defining Purpose & Role
	Who will make the decision?
	Who should be consulted?
	Notes, Decisions, and Action Items

	Topics
What topics will the body take on? Must be meaningful and feasible.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Autonomy
Will the body be decision-making, advisory, or both?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Confidentiality
Will they meet with staff? Without? Both?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Communication
How will student leaders gather input and feedback from other students? How will decisions and outcomes be shared with staff and students? 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Compensation
Will/how will students be compensated for their time?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


Meeting Logistics	Who will make the decision?	Who should be consulted?	Decisions or Action Items
Meeting Norms	How will you set meeting norms? How will these be communicated and enforced?	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
Meeting Schedule and Location	When will they meet? How often? Where will they meet? Does the space require any special access or preparation for meetings?	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
Meeting Planning 	Who convenes/schedules the meetings? Who determines the agenda and takes notes? Who tracks progress and next steps? How?	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


Staff Support	Who will make the decision?	Who should be consulted?	Decisions or Action Items
Transparency	How are issues and decisions communicated with staff and other students? 	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
Accountability	Who is responsible for communicating with the body? How are decisions communicated about changes made (or not) based on input?	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
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