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We have connected STAR to our program
at ABISI Adult Education by incorporating thematic units into STAR.
...but the machine does the work instead of the person doing the work.
Does that make sense?
That's what makes it complex.
Maura: The STAR program is broken into four components:
fluency, alphabetics, vocabulary, and comprehension.
So, we have designed our program around these high interest engaging topics.
And we try to connect it to things that the students already know something about.
Research shows us that if you want students to learn something new,
you have to connect it to something they already know something about.
Betty: We introduce a new unit every six to eight weeks,
generally, around a science or a social studies topic
and then we break that topic into multiple weeks
and then we try to make subtopics for each week based on that theme.
So when Christina and I are planning--
We think of a theme and we, basically, copy everything we can put our hands on
in that theme.
We print out things from the computer,
fluency readings and comprehension readings.
Video clips and openers because those are the grabbers.
Maura: We incorporate activities with students,
hands on activities to try to engage them.
This video clip or opener, hands on activity,
gives the students some background knowledge
about what they'll be learning about later in the week,
what they'll be doing their fluency readings on,
and writing their vocabulary sentences on.
Sometimes, they call me down to go upstairs or I just walk upstairs
to walk the building and I would go into where they were working
and they had tables covered with material, that they were going through material
and selecting the most appropriate material for the topic that they were discussing.
Christina: For example, the Industrial Revolution,
we might then, you know, pick certain topics within the Industrial Revolution
based on the readings that we can find
because we have to be able to find level fluency readings
and comprehension that are going to work.
It all flows together.
One theme builds into another theme.
So, this last time we started with simple machines into complex machines
into inventors leading into the Industrial Revolution.
Betty: All, of course, being in the heart of that Industrial Revolution,
it was particularly pertinent.
Maura: And so, we connected it all together starting with science
and easing on into social studies.
Betty: They studied Founding Documents, Civil Rights.
They studied energy.
They studied geology.
They studied cells, DNA.
So, they've mixed it up pretty well and brought all of that information
to the STAR group while at the same time developing their reading capacity.
For simple machines, we'll bring in simple machines.
We'll have them build all types of levers and use them,
and, you know, explore.
That's what it's all about.
Maura: We try to engage the students first, and once we have them,
once they have a little bit of background knowledge,
we then move into our groups.
Christina: And based on those groupings, they travel and they have a schedule.
I want to encourage you when you're reading,
not to use your finger or pencil to go like this
because then you're going to read each word like this.
Maur: We start our Monday and Tuesday mornings with the STAR group
all in one room, all groups, all students.
We begin with an opener, some sort of hands on activity or video clip,
or a combination of the two.
And you could not do it without Betty.
Betty has been so supportive.
She's an absolutely wonderful director.
She's given us the resources that we need,
and she's also given us the time.
Christina: To us, Betty is really an invisible giant in STAR.
Behind the scene, she really has allowed Maura and I
to do anything that we needed,
to order a ton of materials and support materials.
She's allowed us all of that common and planning time on Fridays
to build these curriculum units and to kind of bloom it into something
that we wanted to do for our program,
which was make it into a science and social studies theme‑based curriculum.
As the director, you know, we obviously have certain requirements.
We have to see that our students are making progress
and so, what I observed, and I did observe quite a bit,
because I wanted to see it in action,
and I never once came by or sat in that classroom
that I didn't see the students just with rapt attention,
very focused on what they were doing, participatory.
And one thing I should mention,
this was our first foray into managed enrollment
STAR requires managed enrollment
meaning that the students come in and they're in it for the long term.
We've altered that a little bit so that we only bring new students in
depending on Maura and Christina's curriculum.
When a theme topic is finished, we can allow some new students in,
but we were a little bit nervous about managed enrollment because as a rule,
if you start to lose students and you can't bring anybody new in,
then you could wind up with a handful of students by the end of semester
and you don't want that to happen, but it was a pleasant surprise
to find that managed enrollment worked with this group,
and as a matter of fact, we've now implemented managed enrollment
to a different degree in some of the other groups,
the higher level groups, so it turned out to be a blessing.
I was sold.
You know, we teach STAR, honestly, because it was mandated by the state.
We were told that we had to do this
and we went to the trainings and we realized how wonderful it was.
Tons of work, lots of time, lots of effort in writing curriculum,
but ultimately, we love writing the curriculum and love coming up with new material
because we see how our students react to it.
I think it's a credit to a lot of things.
[bookmark: _GoBack]I think it's a credit to the kind of collaborative culture we have
at our program.
I think it's a credit to the dedication of our students.
Betty: STAR has shown that the students will make progress with the commitment
because it's zeroing in on all of those deficiencies we find
in adult learners who never really fully learn to read.
So, in STAR, differentiation happens quite smoothly.
[music]
