Transcript 
Remote Learning: Creating Community video
Background information: 
In this video, an adult education instructor Nicole McNeil draws on her own recent teaching experiences as she shares strategies for building community in online math classes while being open about the challenges of remote instruction. Watch and listen to how she has kept her focus on the students while learning to navigate new technologies and other challenges of remote teaching herself.
Throughout the video, the footage switches back and forth between interviews with Nicole and actual footage from her online classes.

[Nicole] I have never done remote teaching before this. So this is completely new. Kyla's got it. All right. Awesome so we've got some people who have it. We had to kind of figure things out and experiment. We've kind of learned what's worked and what didn't work.
[Student] So I gotta just show you the work and tell you which one is the right one and that.

[Nicole] Yep. It's just like, it's just like when I’m teaching and I’m like okay Jolie tell me what what half of 50 is.
There were a lot of initial challenges. Do our students have the internet capacity? Do they have the willpower and stamina to be able to continue learning with everything that was going on?
I know not everybody has their audio can always work so you might have to utilize the chat. Brian and I will be bouncing back and forth to kind of help people through.
It's been a learning process for me the whole time because I’m able to be transparent with the students. Hey I’m trying this new, we're gonna see how it goes. And so then they feel like they can take a risk as well.
[Nicole] How else could I figure this out?
[Student] Maybe you can like add the one fourth and the three fourths to make it whole, then solve it like that?
[Nicole] So kind of using like a visual?
[Student] Yeah.
[Nicole] It's really about building that relationship and helping students overcome those challenges. So the very first week of class we try to build community. I want the students to feel safe in the classroom to be able to take risks in math. And they won't take those risks unless they feel connected.
I have the students create what's called a visual resume. They upload pictures and write things about themselves. It's a way for me to understand who is the student that's in front of me. And they see my visual resume and they see me as a human being and as a mom and as a teacher.
[Student] All right so at the top I have my plant garden.
[Nicole] We start off with general conversation for the first minute or two in our classroom rather than starting right with the content. I just love Elvis sitting right behind Tina's head. [laughter]
Just being able to have sometimes those little small talk conversations is another way for that student to feel confident about diving into some higher math.
Can you see the chat Tina or you want me to read what's um what they're saying?
[Tina] Uh, “Job well done Tina.” [laughter]
Just really praising the students for any kind of feedback we can give through oral feedback, google document, an email exchange, through the chat.
[Student] You know you broke it down as we went to make it easier and easier and easier to me and I appreciate that, Brian.
[Brian] I appreciate you. You're teaching me.
[Student] Breaking down even more verbally.
[Nicole] Awesome, Tina good work!
Just really trying to lift up our students is really important for building that community. And we have fun!
[Student] Five, four, three, two, one [cheers] I love it!
Typically I’m a pretty patient person. But maintaining just a level of patience beyond your normal ability during this time is really important.
[Assistant] Just communicating with Jeralise. She can't speak in, she can't do the breakout.
[Nicole] Okay that's fine she'll be in there just for now.
Specifically there's a lot of challenges with the tech. For instance you could have a student who is not on mute and there's a lot of background noise.
[Nicole] Like right down here show your work to any—
[Student’s son] Mom!
[Nicole] Tenisha, I’m just going to mute you for a second.
And so you have to just remind students can you just mute yourself while we're just going through the instruction or put your comments in the chat.
[Nicole] We're going down to 11/9. So that's today's date and we're talking about the fraction 1/4th.
Another challenge that happens sometimes is we use Google Classroom. And so students have a hard time navigating where the work is. And so I have to show them and have them share their screen.
[Nicole] Oh go back.
So there's a lot of those small moments that are happening that are super important in order to get to the content to be able to pass their HiSET or their GED.
If we're in the classroom and if I have norms and expectations they're posted in the classroom. And so there is always a visual there. In remote learning I have to definitely be very explicit and repeat things over and over.
[Nicole] You have until the rest of the class to finish this. It shouldn't take you too long. A half hour should be plenty of time.
Generally the students are pretty respectful and when I want to make sure that students are understanding what the next steps are a lot of times I’ll have students give me a thumbs up and utilize the emojis.
[Nicole] Thumbs in the side I’m not sure, right? And if you don't have a thumbs up you got a little reaction down at the bottom. You can give me a thumbs up.
I don't require students to turn on their video. But I do expect them to answer me when I call on them.
The other day I had a student working through the project and I said if you can can you please try to unmute yourself because otherwise it takes a lot longer. And he was able to communicate orally.
But what's going on behind the scenes is he's got other siblings learning at the same time there's a lot of background noise. Mom is working from home.
So they're in front of the screen learning and there is chaos going on behind them and they still have to devote their time to learning.
[Assistant] There’s Carlos, there's Bonnie. Where’s Stenasha? There she is. Stenasha.
Another reason why a student might not want to turn on their video is because it takes our bandwidth. And so when there are four or five children that are learning at the same time it affects the Zoom class.
It is really challenging when a student can only communicate through the chat. But if I have a student showing up whether they're on video or not my goal is to teach them. So I just have to get creative with the check for understanding especially when their videos are not on.
There's so many different ways that I will communicate with a student. Even just on a live Zoom I may have a student text me, respond in the chat, respond orally, share their screen. I may have a student working on a Google Doc and I’m giving them feedback right at that moment. Whatever way that they're willing to connect with me I will connect with them.
There is always that challenge of a student not able to get it. So I try my hardest to make sure that a personal phone call is made, an email, just some kind of follow-up.
My goal is to make sure that they leave that Zoom understanding the math and that there was some kind of one-on-one interaction with the teacher.
If I’m modeling a problem when I do a mini lesson I try to utilize the annotate feature on Zoom just like as if I were in the classroom and I were to write on the whiteboard. So that it's at least there written on the screen because we know students need multiple ways of explanations for them to really connect.
[Nicole] So, if Barb said she divided 25 by two is she right?
[Student] She's right.
[Nicole] She's right? Why?
[Student] Well because she was able to divide it if it’s half off it's going to mean it's 50%. So you have to split it in half. And so if you split 25 in half you'll get 12.5.
I’ll even screenshot the work so if a student didn't show up to class they can at least see how something was modeled.
[Nicole] Can I clear what's on the screen? Does anyone need to take a picture or screenshot?
[Students] Yeah just give me one second. Yeah I’m taking a picture right now.
Wait time is a huge issue through Zoom. It's a lot longer. So what I’ve done is I’ve set a timer. I’ll pull my cell phone out and say I’m going to give you one minute to think about this and come up with an answer.
[Nicole] I find out what's left by doing what? How do we come up with the 15? Anyone know? We had the five we have the 15. Where did this 15 come into play?
I realized sometimes I was too quick and I need to… Okay let me give you another minute. Let me just stop for a minute I’m gonna go heat up my coffee I’m gonna come back.
I try to just be creative with wait time.
In the regular classroom I try not to cold call when we're face to face. Through Zoom there are times where I will cold call.
[Nicole] Emmanuel, you still need a little more time correct? I’ll just say okay I’m gonna call on someone. I try to you know like get them ready for it.
[Student] Not yet, I’m kind of fixing mine right now.
[Nicole] I thought yours was good. What are you fixing? Hmmm… I’m curious.
[Student] The titles I gotta fix.
[Nicole] Ahh okay okay.
Even if a student is off completely on their question I still try to like find something positive in there that I can say, just so students will feel safe.
There are times where I’ve called on someone and I know that they're shy and they're not responding at all. So I try in a breakout room to have that conversation afterwards.
[Nicole] Patrick what questions do you have?
[Student] I don't have any.
[Nicole] Alright. If you’re not understanding something can you please just write me a private message or text me.
I just try to get very creative but strategic with making sure that even our high anxiety students and super shy students still feel comfortable in the classroom and are getting what they need.
One of the projects we did was the backyard design and that focused on perimeter and combined area. They had to create this whole scale drawing.
We had students spend a week going through the steps of the math and to be able to show their math. And so it was something that they were able to really exercise the same skills that they need on the HiSET or GED but just in a practical real world application.
[Nicole] So, try and be specific as best as you can when you're giving feedback, right? Just like if I was a teacher and I was like “great!” You're like what does that really mean “great” right?
And spending a whole day just with student presentation and getting feedback from other students builds that community. It builds that connection from student to student that they would get in the classroom.
[Nicole] Good work Jolie! [clapping]
[Student] Thank you!
[Nicole] If everybody could put a comment in the chat or a question that you have.
To give praise or affirmation or or maybe a question is another way to be able to build community and reaffirm all of the work that the students have put in.
[Student] OMG Bonnie, it stands out believe me.
The success story is that we have many adult learners passing the HiSET and feeling more confident in their math ability during this time.
[Nicole] Really great work everybody! I think it is possible to thrive in this chaos. I think it's a matter of being extremely patient, creative and really just building that community.
[Assistant] Oh I love it! And the biggest thing is really allowing you to be patient with yourself and that in return will allow the students to be patient with you.
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